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Montana 

An  Economy  in  Transition 


Montana's  economy  is  in  a  state  of 
flux.  Its  primary  industries  can  no 
longer  provide  a  secure  foundation  for 
Montana's  economic  needs  and  econ- 
omic restructuring  is  forecast. 

That  was  the  premise  of  a  summer 
conference,  Montana:  An  Economy  in 
Transition,  held  July  22  in  Butte, 
which  was  sponsored  Governor  Ted 
Schwinden,  the  Montana  Power  Com- 
pany, The  Montana  Ambassadors,  the 
Montana  International  Trade  Commis- 

Ision  and  the  Montana  Department  of 
Commerce. 

Governor  Schwinden  invited  60 
prominent  Montanans  to  participate  in 
the  conference,  to  examine  the  state's 
current  economic  condition  and  to 


help  "develop  a  sensible  strategy  to 
revitalize  the  economy." 

Dr.  David  Birch,  a  leading  authority 
on  employment,  business  growth  and 
economic  change,  presented  his  analy- 
sis of  Montana's  economy  to  the 
conference  attendees. 

Dr.  Birch  is  affiliated  with  the 
Massachusetts  Institute  of  Technology 
(MIT)  and  is  also  president  of 
Cognetics,  Inc.,  a  consulting  firm  that 
uses  micro-economic  analysis  to  deter- 
mine the  sources  of  economic  change. 
In  1979,  Dr.  Birch  published  The  Job 
Generation  Process,  an  analysis  of  the 
job  market  in  which  he  demonstrated 
that  small  businesses  were  the  primary 
source  of  new  jobs.  Dr.  Birch's  parti- 


cipation in  the  conference  was  spon- 
sored by  the  Montana  Power 
Company. 

U.S.  economy 

Since  1969,  Birch  and  his  colleagues 
have  studied  the  history  of  about  15 
million  individual  business  addresses 
in  the  U.S.,  aggregating  them  up  into 
the  companies  to  which  they  belong, 
and  then  further  aggregating  them  into 
the  cities,  states  and  regions  to  whose 
economies  they  belong. 

What  he  found  was  a  turbulent 
economy:  8-10%  of  jobs  and  8-10%  of 
companies  turn  over  every  year, 
meaning  that  nationally,  50%  of  the 
job  base  must  be  replaced  every  five 
years  to  break  even. 

The  fascinating  discovery  for  Birch 
was  that  the  figure  applied  throughout 
the  nation.  Areas  of  the  country  that 
are  declining  are  doing  so  because  they 
are  not  replacing  their  job  losses.  This 
situation,  he  said,  is  not  without  its 
benefits:  a  highly  turbulent  economy 
allows  rapid  change. 

The  type  of  jobs  being  created  is 
also  changing  with  a  shift  away  from 
manufacturing  and  toward  services. 
"We've  created  36  million  jobs  in  the 
American  economy  in  the  last  20  years 
and  not  one  of  them  is  in  manufac- 
turing," Birch  said.  The  result  of  this 
shift  is  that  we  are  in  a  transition 
phase  out  of  a  nation  of  makers  (at 
least  from  an  employment  point  of 
view),  and  into  a  nation  of  think- 
ers— termed  a  "thoughtware"  economy 
by  Birch.  We  are  selling  our  brains 
rather  than  our  muscles  to  the  world, 
he  said. 

To  understand  this  new  economic 
orientation,  one  must  understand  the 
role  of  innovation  in  creating  new  jobs 
and  distinguish  between  the  creation 
of  new  technology  and  the  application 
of  technology. 

Continued  on  page  3 
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Lindsay  Norman  became  president  of 
the  Montana  College  of  Mineral  Science 
and  Technology,  Butte,  on  }uly  1,  1986. 
Before  accepting  that  position.  Dr. 
Nonnan  was  vice  president  and 
technical  director  for  The  Chase 
Manhattan  Bank  in  New  York  City, 
responsible  for  worldwide  steel  and 
related  industries.  He  has  also  served  as 
a  vice  president  for  Jones  &  Laughlin 
Steel  Corp.  and  from  1979  to  1981  was 
director  of  the  U.S.  Bureau  of  Mines. 


As  a  relative  newcomer  to  Montana,  I  continue  to  be  amazed  by  the 
untapped  potential  that  exists  in  our  state — both  human  and  economic. 

Much  attention  has,  in  recent  years,  been  devoted  to  Montana's  natural 
resources,  its  agriculture  base,  and  its  vast,  well-deserved  reputation  for  quality 
lifestyles.  Significant  statewide  efforts  have  been  initiated  under  the  aegis  of 
"Build  Montana"  that  seek  to  strengthen  our  economy  and  to  make  Montana 
competitive  in  national  and  world  markets.  These  efforts  are  bearing  fruit  and 
offer  considerable  encouragement  for  the  future. 

But  are  we  moving  into  the  future  fast  enough  and  are  we  setting  our  sights 
on  the  proper  targets?  These  questions  are  currently  being  explored  by  the 
Transition  Task  Force  appointed  by  the  Governor,  which  is  due  to  report  its 
findings  within  the  next  several  weeks. 

The  Task  Force  members,  representing  many  sectors  of  Montana  business  and 
society,  have  canvased  thousands  of  Montana  citizens  on  the  economic 
development  issues  facing  the  state.  One  message  has  repeatedly  been  sent  by 
the  people — Montana's  economy  can  prosper  and  working  together  we  can 
make  tomorrow  brighter  for  all  Montanans.  Herein  lies  the  state's  greatest  single 
asset — its  people. 

When  faced  with  conflicting  interests,  economic  adversity,  or  an  uncertain 
future,  it  is  clear  that  Montanans  are  ready  to  rally  around  the  ideals  that 
characterized  our  early  settlers  and  that  continue  to  dominate  our  lives  today. 
We  have  the  ability  to  put  our  differences  aside  for  the  common  well-being.  The 
Task  Force's  work  clearly  indicates  the  need  to  once  again  rally  behind 
Montana. 

Indeed,  the  promise  of  the  future  will  be  realized  through  cooperation  and 
compromise.  Nowhere  in  our  state  can  one  better  visualize  the  positive  results  of 
cooperation  than  in  Butte.  Faced  with  certain  economic  collapse  three  years  ago, 
Butte  has  responded  with  a  "can  do"  attitude  that  now  engages  virtually  every 
one  of  its  citizens  in  building  a  more  diverse  economy  and  a  better  place  to  live. 
Government,  education,  and  business  are  full  partners,  working  together  to 
make  Butte  a  "winning  city." 

At  this  point  in  our  history,  it  is  time  to  ensure  that  Montana  will,  in  the 
future,  be  a  "winning  state."  I  am  encouraged  by  Butte's  example  and  by  the 
positive  attitudes  and  examples  elsewhere  in  the  state.  Montana's  current 
economic  problems  will  be  solved  and  tomorrow's  opportunities  will  be 
realized — working  together  we  will  together  share  in  that  future.  i 
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Economy  .  .  .  continued 

The  creation  of  new  technology 
represents  a  small  percent  of  new  jobs 
compared  to  the  application  of 
technology.  High  tech  employs  about 
2.8%  of  U.S.  workers,  where  the 
application  of  technology  is  creating 
virtually  all  new  jobs.  Some  of  these 
jobs  are  still  in  the  traditional  econ- 
omic sectors  such  as  steel,  textiles  and 
non-ferrous  metals.  But,  according  to 


"New  entrepreneurial  companies 
are  creating  virtually  all  the 
jobs  in  our  economy." 


Birch,  the  rebound  in  these  mature 
manufacturing  sectors  is  not  enough  to 
offset  their  overall  decline.  The  bulk 
of  the  growth  created  by  the  applica- 
ktion  of  technology  is  in  computer  soft- 
'ware,  finance,  education,  data  bases, 
insurance,  health  care,  consultants  and 
telecommunications. 

The  emerging  thoughtware  economy 
is  causing  an  economic  explosion 
throughout  the  country.  "New  entre- 
preneurial companies  are  creating 
virtually  all  the  jobs  in  our  economy," 
Birch  said. 

In  the  late  '60s  and  70s,  firms  with 
100  or  fewer  employees  created  about 
80%  of  the  jobs.  From  1980-82,  firms 
with  less  than  100  employees  gained 
2.7  million  jobs  while  firms  with  more 
than  100  employees  lost  1.7  million 
jobs.  Fortune  500  companies  are  par- 
ticularly vulnerable  to  this  phenom- 
enon. Birch  said.  He  added  that  the 
odds  of  a  Fortune  500  company  going 
under  is  only  IVi  times  less  than  the 
odds  for  a  garage  start-up  company 
folding. 

In  further  explaining  the  job  growth 
phenomenon,  Birch  drew  the  distinc- 
tion between  "income  substitution" 
companies  and  "entrepreneurial"  com- 
panies: the  former  want  to  earn  a 
■ving,  while  the  latter  are  interested  in 
making  money.  In  addition.  Birch 
explained  the  application  of  what  he 
termed  the  90/10  rule  as  applied  to 
entrepreneurial  companies:  10%  of  the 


companies  create  90%  of  the  jobs. 
These  growing,  young  companies  are 
also  highly  export  intensive,  with  two- 
thirds  of  all  exports  coming  from  ser- 
vice companies  rather  than  manufac- 
turing. 

When  speaking  of  service  jobs. 
Birch  cautioned  the  audience  to 
distinguish  between  "good"  and  "bad" 
service  jobs.  A  recent  study  in 
Minnesota  found  that  service  firms 
were  the  largest  group  of  new  employ- 
ers and  that  they  employed  higher- 
skilled  people  and  paid  higher  wages 
than  the  new  manufacturing  firms  in 
that  state. 

Montana  economy 

Montana  has  not  only  mirrored  the 
trends  identified  for  the  U.S.  as  a 
whole.  Birch  said,  but  it  has  actually 
exaggerated  the  tendencies.  Birch  re- 
counted a  litany  of  what  he  termed 
"staggering"  fluctuations  in  jobs: 
42,000  jobs  were  created  but  43,000 
were  lost;  an  18,000  job  expansion 
was  countered  by  a  15,000  job  con- 
traction, for  a  net  of  2,000.  The  net 
change,  however,  masks  the  enormous 
fluctuations  that  have  taken  place  in 
the  state's  economy. 

Birch  believes  the  state  has  moved 
out  of  a  manufacturing/mining 
economy  into  an  economy  with  small 
companies  playing  a  major  employ- 
ment role.  Virtually  all  new  jobs  in 
Montana  are  home  grown,  with  out- 
of-state  firms  costing  the  state  1,500 
jobs.  In  the  last  30  years  Montana  has 
expanded  its  job  base  by  about  two- 
thirds,  it  employs  600  fewer  people  in 
manufacturing  and  employs  half  as 
many  people  in  mining. 

Montana  is  going  through  an  econ- 
omic transition  that  has  only  4%  of 
the  work  force  in  factories  and  2%  of 
the  work  force  in  mines.  Cognetics  has 
identified  256  significantly  growing 
companies  in  Montana,  but  that  is  not 
enough  to  replace  the  lost  jobs. "The 
very  process  that's  creating  growth 
everywhere  else  in  the  U.S.  is  not 
occurring  here  in  the  extent  it  should," 
Birch  said.  Montana  is  "about  the  least 
entrepreneurial  state  in  the  United 
States,"  in  terms  of  ability  to  replace 
losses  with  significant  start  ups.  Birch 
concluded. 


Recommendations 

1.  Internal  strife.  It  was  Birch's 
impression  that  Montanans  engage  in 
endless  internal  strife,  worry  about 
who  is  exploiting  whom  and  don't 
realize  that  the  rest  of  the  nation  and 
world  is  badly  exploiting  us.  He 
suggests  moving  beyond  that  point  of 
view. 

2.  Value-added.  There  is  virtually 
no  value  in  raw  materials — all  the 
growth  is  in  processing  and  Montana 
isn't  doing  any.  Birch  suggested  a 
highly  targeted  approach  to  value 
added. 

3.  Target  business.  Firms  that  do 
well  in  remote  areas  include  resource- 
based  companies;  local  market  service 
companies;  distance  induced  companies 
(trucking,  wholesaling,  broadcasting, 
lodging),  and  distance  independent 
companies  (specialty  foods,  mail  order 
firms,  miscellaneous  trade,  computer/ 
data  processing,  consulting). 

4.  Telecommunications.  Capability 
and  capacity  should  be  state-of-the-art 
as  it  is  crucial  to  new,  fast  growing, 
entrepreneurial  activities,  especially 
distance  independent  firms. 

5.  Tourism.  Birch  said  Montana  is 
"one  of  the  most  spectacularly  beauti- 
ful places  in  the  world"  but  thought 
the  state  was,  for  the  most  part, 
ignoring  tourism  as  a  renewable,  non- 
polluting  resource.  Factors  such  as  an 
aging  population,  higher  incomes, 
deregulation  of  the  airlines,  decline  in 
the  number  of  hours  worked  per  week 
and  the  number  of  weeks  worked  per 
year  will  all  contribute  to  make 
tourism  the  second  or  third  largest 
industry  in  the  U.S. 

Strategy 

1.  University  research  is  by  far  the 
most  important  ingredient.  Our  key 
resource  is  brains,  with  innovation 
flowing  from  research  and  entrepre- 
neurship  flowing  from  innovation. 
Research  can  help  revitalize  older 
companies  and  is  key  to  the  general 
economic  health  of  a  region. 

2.  Entrepreneurial  support  starts  at 
the  universities  with  the  attitudes  of 
the  administration  toward  the  faculty 
then  moves  beyond  to  include  support 
from  communities  and  government. 

Continued  on  page  6 


Local  Economic  Advisory  Day 


Government  officials  visit  Butte 

Last  January  Governor  Schwinden 
introduced  a  new  program  that  in- 
volves a  series  of  state  government 
visitations  to  comm.unities  across  the 
state.  The  program,  or  Local  Econ- 
omic Advisory  Day  (LEAD)  as  it  is 
called,  allows  the  Governor  and  De- 
partment of  Commerce  officials  to  in- 
vestigate local  economic  development 
programs  in  person  and  to  visit  with 
successful  business  people  in  their  own 
community. 


"A  workable,  progressive 
economic  development  program 
is  built  from  the  ground  up,  not 
from  the  Capitol  down." 


When  announcing  the  new  program, 
the  Governor  said  his  goal  is  to 
strengthen  the  communication  links  al- 
ready established  between  the  public 
and  private  sector.  The  visitations  will 
also  allow  him  and  department  repre- 
sentatives to  hear  local  views  about 
the  proper  role  of  state  government  in 
economic  development. 


"The  Build  Montana  programs  cur- 
rently in  place  can  help  keep  an  area's 
economy  on  the  move.  But,  as  with 
any  economic  development  effort,  the 
relationship  between  government  and 
the  private  sector  must  be  a  two-way 
street.  A  workable,  progressive  econ- 
omic development  program  is  built 
from  the  ground  up,  not  from  the 
Capitol  down,"  said  Governor 
Schwinden. 

On  September  24,  the  third  LEAD 
was  held  in  Butte.  The  day,  like  the 
previous  visits  to  the  Bitterroot  Valley 
and  the  Wolf  Point/Poplar  area,  was 
designed  by  the  local  residents,  for  the 
local  residents.  This  aspect  of  the  visi- 
tations recognized  that  people  who 
live — and  make  a  living — in  an  area 
logically  know  their  own  economic 
concerns  best. 

The  sites  chosen  for  this  tour  were 
representative  of  the  diverse  economic 
development  activities  of  Butte-Silver 
Bow,  and  included  the  areas  of 
mining,  industry,  recreation,  tourism, 
transportation,  small  business,  high 
tech,  education  and  medicine. 
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Governor  Schwinden 
takes  a  few  minutes  to 
chat  with  the  press 
before  hoarding  the  tour 
bus. 


The  day  also  provided  the  oppor- 
tunity for  city-county  government  offi- 
cials to  present  to  Governor  Schwin- 
den a  draft  of  their  1986-87  Economic 
Development  Plan.  When  completed, 
the  plan  will  represent  the  collective 
efforts  of  more  than  90  participants  in 
the  economic  future  of  Butte-Silver 
Bow. 


Administrator  Hired 

Keith  L.  Colbo,  director  of  the 
Department  of  Commerce,  announced 
in  August  that  Carol  Daly,  Kalispell, 
had  been  hired  as  administrator  of  the 
department's  Business  Assistance  Divi- 
sion. In  making  the  announcement, 
Colbo  cited  Daly's  varied  work  and 
civic  experiences  as  making  her  well 
qualified  for  the  job.  She  began  work 
on  August  28. 

Daly  was  owner  of  Sunrift  Asso- 
ciates, Kalispell,  a  firm  that  provides 
economic  and  community  development 
consulting  services  to  private  individu- 
als and  businesses,  local  governments 
and  state  agencies.  In  addition,  she 
worked  with  her  husband  in  his  pre- 
cision machine  shop,  JBM,  Inc.,  in 
Kalispell. 

Daly  was  president  of  the  Montana 
Economic  Development  Association, 
vice-chairman  of  the  Governors 
Council  on  Economic  Development 
and  chaired  its  Business  Climate  Sub- 
committee and  was  a  member  of  the 
Montana  Science  and  Technology  Alli- 
ance Board  and  chaired  its  Technology 
Transfer  Committee.  She  is  also  a 
Montana  Ambassador,  a  member  of 
the  Kalispell  Development  Corpora- 
tion and  a  member  of  the  Kalispell 
Area  Chamber  of  Commerce. 

Daly  holds  a  non-divisional 
bachelor's  degree  in  political  science, 
history  and  literature  from  Bennington 
College  in  Vermont.  \ 


Fam  Tours  a  Success 


Montana's  cities,  businesses  and 
attractions  got  high  marks  recently 
from  a  group  of  tour  operators  who 
visited  the  state  as  part  of  an  ongoing 
effort  to  encourage  more  tour  business 
in  Big  Sky  Country.  The  operators, 
representing  tour  companies  across  the 
nation,  were  invited  to  experience 
Montana  first  hand  during  the  latter 
part  of  August  and  first  week  of 
September  on  two  familiarization 
(FAM)  tours. 

Group  Travel  Coordinator  Linda 
Howard  designed  the  tours  and  hosted 
the  operators  during  their  visit.  She 
was  assisted  by  several  private  sector 
businesses  that  provided  complimentary 
meals,  lodging  and  guide  services. 

Each  of  the  tours  was  offered  in 
conjunction  with  another  state  or 
province.  Montana  teamed  up  with 
Wyoming  for  the  first  tour  when  18 
tour  operators  joined  fioward  over  the 
Labor  Day  weekend.  The  group 


visited  Billings,  Red  Lodge,  Nevada 
City,  Virginia  City,  Bozeman  and 
several  points  in  between  and  were 
treated  to  tours  of  Yellowstone 
National  Park  and  Custer  Battlefield. 
They  also  enjoyed  a  whitewater  raft 
trip,  a  "Wild  West"  show  and  an  old- 
fashioned  vaudeville  entertainment 
along  the  way. 

The  second  tour  was  hosted  by 
Montana  and  Alberta  and  began  in 
Helena  with  17  operators  visiting  the 
Capitol,  the  Cathedral  and  Frontier 
Town.  Great  Falls  was  the  second  stop 
featuring  the  CM.  Russell  Museum. 
Final  stops  in  Montana  were  Glacier 
National  Park  and  Kalispell.  The  oper- 
ators then  continued  into  Alberta  and 
flew  home  from  Calgary. 

Howard  says  that  the  familiarization 
tours  are  her  best  marketing  tool,  with 
95%  of  those  hosted  either  creating 
tours  into  the  state  or  expanding  exist- 
ing itineraries  to  include  Montana. 


Outdoor  Writers  Conference 


The  Outdoor  Writers  Association  of 
America  will  gather  in  Kalispell  June 
21-26  for  its  annual  meeting  and  con- 
ference. During  their  stay  at  The 
Outlaw  Inn,  200  to  400  conferees  will 
attend  meetings,  workshops  and  listen 
to  speakers  on  a  variety  of  subjects 
pertaining  to  their  craft.  The  attendees 
will  also  be  looking  for  story  material 
and  will  have  the  option  of  taking 
part  in  state-sponsored  and  private 
sector-sponsored  tours  of  special  Mon- 
tana attractions  prior  to  and  following 
the  general  meeting. 

The  Travel  Promotion  Division  will 
work  closely  with  the  conference 
sponsors  to  help  coordinate  the 
privately  sponsored  pre-  and  post- 
tours.  A  letter  and  survey  form  about 
tour  options  have  been  distributed  to 
recreation  and  outdoor  oriented  busi- 

►nesses  and  organizations  throughout 
the  state.  Writers  and  photographers 
will  be  able  to  choose  from  many 
tempting  options  including  float- 
fishing  trips,  llama  treks,  guest  ranch 


stays,  photographic  expeditions  and 
horsepacking  trips. 

The  Travel  Promotion  Division  will 
also  offer  three  tours — each  to  a  popu- 
lar vacation  destination  area.  As  with 
other  press  tours,  the  trips  will  be 
planned  in  conjunction  with  partici- 
pating private  sector  businesses. 

Updates  on  the  conference  will 
appear  in  future  newsletters. 


•  Montana:  An  Economy  in 
Transition.  Proceedings  of  a  confer- 
ence for  Montana's  economic  future 
featuring  Dr.  David  Birch  of  the 
Massachusetts  Institute  of  Technology. 
Available  on  request  from  the  Depart- 
ment of  Commerce.  Call  444-3797. 

•  Montana  County  Profiles,  Fifth 
Edition,  1985.  A  profile  exists  for  each 
of  the  56  counties  as  well  as  a  general 
publication  with  information  on  the 
state.  One  copy  is  free,  two  or  more 
cost  $5  each. 


•  October  20-21,  Transition  Task 
Force,  Governor's  Reception  Room, 
State  Capitol  Building,  Helena. 

•  October  30-31,  Governor's  Coun- 
cil on  Economic  Development,  State 
Capitol  Building,  Helena. 

•  November  6-7,  Transition  Task 
Force,  Governor's  Reception  Room, 
State  Capitol  Building,  Helena. 

•  November  25,  Local  Economic 
Advisory  Day,  Flathead  Valley. 
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Montana 

An  Economy  in  Tronsition 


3.  Telecommunications  is  important 
as  are  satellite  connections  and 
package-switching  networks.  Montana 
currently  is  not  entirely  equipped  with 
a  digital  system. 

4.  Retraining  is  also  important  in  an 
economy  as  turbulent  as  Montana's. 
Where  employment  turnover  is  great, 
workers  need  new  skills.  While 
Montana  has  one  of  the  best  rated 
education  systems  in  the  country, 
entrepreneurs  need  properly  trained 
employees.  Birch  recommended  care- 
fully directing  our  education  system  to 
retrain  workers. 

Discussion 

After  Dr.  Birch's  presentation, 
conference  participants  divided  into 
five  groups  for  a  more  in-depth 
discussion  of  the  ideas  presented  in  the 
morning.  The  focus  was  on  economic 
sectors  of  traditional  or  growing 
importance  to  the  Montana  economy. 
Each  sector  was  led  by  a  facilitator 
who,  at  the  end  of  the  afternoon, 
summarized  the  group's  discussion  for 
the  reconvened  participants. 

The  sectors  and  facilitators  were; 
agriculture.  Marilyn  Wessel,  director 
of  communications  and  assistant  to  the 
president  of  Montana  State  University; 
timber,  Maureen  Fleming,  professor  of 
management  at  the  University  of  Mon- 
tana's School  of  Business  Administra- 
tion; mining.  Nancy  Scheetz-Freymiller, 
manager  of  community  relations  for 
the  Montana  Power  Company; 
tourism.  Francis  J.  Kerins,  president  of 
Carroll  College;  and  small  business, 
manufacturing  and  technology,  Larry 
K.  Hannah,  director  of  Career  Place- 
ment and  Career  Services  at  Eastern 
Montana  College. 

The  agriculture  group  determined 
that  farmers  and  ranchers  have  a  stake 
in  business  development  and  believed 
that  a  healthy  mix  of  business  is 


needed  in  the  state.  State  government 
should  be  more  deeply  involved  in 
agricultural  research  and  technology 
development.  The  citizenry,  however, 
should  remember  that  research  and 
development  requires  a  long-term 
commitment. 

The  mining  group  identified  the  key 
ingredients  needed  for  new  mining 
companies  to  succeed:  innovation, 
creative  financing,  personnel  and  new 
technology.  The  group  believed  that 
mining  in  Montana  can  thrive  and 
maintain  a  balance  between  environ- 
mental and  agricultural  interests. 

The  small  business,  manufacturing 
and  technology  group  recommended 
the  creation  of  Centers  of  Excellence 
within  the  university  system  to  con- 
sider such  issues  as  science  and  tech- 
nology, entrepreneurship  and  public 
television.  Funding  could  be  private, 
public  or  a  combination.  They  also 
believed  the  state  lacks  adequate  risk 
capital  and  that  the  tax  structure 
should  be  closely  examined. 

The  timber  group  wanted  political 
solutions  to  resolve  timber  supply 
problems.  State  government  should 
take  the  lead  in  resolving  the  problems 
even  though  they  often  originate  at  the 
federal  level,  the  group  said.  Higher 
education  must  be  a  catalyst  for 
change  in  the  industry. 

The  tourism  group  believed  that 
educating  service  providers  could  help 
improve  tourism.  In  addition,  tourism 
efforts  should  expand  to  include  all 
aspects  of  the  industry  including  con- 
ferences and  conventions  as  well  as 
recreation.  They  supported  spending 
more  money  on  tourism  promotion 
and  also  supported  a  general  sales  tax 
with  amounts  being  earmarked  for 
promotion. 

Conclusions  and  recommendations 

Governor  Schwinden  ended  the  con- 
ference by  saying  it  had  been  a  day  of 
contrasts  and  challenges:  while  Dr. 
Birch  said  that  Montana  (along  with  a 
number  of  surrounding  states)  is  the 
least  entrepreneurial  in  the  nation,  we 
are  also  a  state  with  enormous 
untapped  potential. 


Schwinden  suggested  following  the 
conference  with  a  secondary  effort  in 
order  to  maintain  and  expand  on  the 
momentum  that  was  put  in  place  by 
the  conference.  He  suggested  pulling 
together  a  small  group  of  leaders  who 
would  create  a  strategy  for  the  state's 


'Let's  do  something. 


economic  transition.  These  leaders — 
forming  a  Transition  Task  Force — 
would  analyze  the  economic  direction 
of  the  state  and  recommend  for  legis- 
lative, administrative  or  symbolic 
changes  for  the  state  before  next  year. 

The  Governor  asked  Bob  Kelly  from 
Champion  International  and  Lindsay 
Norman,  president  of  Montana  Tech, 
to  cochair  the  task  force  with  him.  He 
suggested  that  in  100  days,  by  early 
November,  the  task  force  have 
prepared  a  draft  growth  strategy  for 
the  state. 

The  Governor  acknowledged  that 
100  days  is  not  long  but  spoke  of  an 
earlier  time  in  our  country's  history — 
the  100  days  of  the  New  Deal— that 
changed  the  economic  face  of  our 
country.  He  does  not  expect  such 
sweeping  changes  out  of  The  Transi- 
tion Task  Force  but  he  did  say  that 
the  sentiment  of  FDR  in  1933  more 
than  adequately  summed  up  his  think- 
ing at  the  end  of  the  conference:  "Let's 
do  something." 


See  companion  story  on  page  8. 


Ski  Montana 

Program  reaches  thousands 

The  1986-87  "Ski  Montana"  winter 
promotion  campaign  is  in  progress  as 
the  Travel  Promotion  Division  issues 
thousands  of  invitations  to  potential 
visitors  to  ski  in  Montana  this  winter. 

The  campaign  includes  printing  a 
new  Montana  Winter  Guide,  direct 
mail  efforts,  cooperative  airline 
promotions,  exhibiting,  public  service 
announcements  and  familiarization 
tours.  Cross  country  and  downhill  ski 
area  operators,  along  with  Northwest 
Airlines  and  Western  Airlines,  work  in 
partnership  with  the  state  on  the 
winter  campaign.  Approximately  half 
the  funding  for  the  $160,000  program 
is  contributed  by  the  private  sector. 

Elements  of  the  program  include: 
Winter  Guide 

A  4-color,  32-page  booklet,  pro- 
duced by  the  division,  includes 
descriptions  and  maps  of  Montana's 
downhill  and  cross-country  ski  areas 
and  resorts,  plus  exciting  photographs 
and  a  winter  calendar  of  events. 
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Direct  mail 

Known  skiers  in  neighboring  states 
will  receive  the  Winter  Guide  in  the 
mail,  along  with  a  letter  encouraging 
them  to  make  Montana  their  winter 
vacation  destination  this  year. 
Airline  promotions 

Northwest  Airlines  has  contracted 
with  the  state  to  advertise  our  product 
and  their  service  in  two  ways.  First, 
they  will  produce  advertisements  that 
will  appear  in  both  Ski  and  Skiing 
magazines,  as  well  as  Northwest's  in- 
flight publication.  A  coupon  in  the  ad 
will  encourage  skiers  to  send  for 
Montana's  brochures.  Copies  of  the 
ds  will  also  be  mailed  to  Northwest's 
'Frequent  Flier "  club  members  with 
their  mileage  statements.  And,  150,000 
Winter  Guides  will  be  mailed  to  skiers 
in  cities  served  by  Northwest. 


The  Western  Airlines  contribution 
to  the  winter  campaign  will  allow  the 
division  to  mail  the  Winter  Guide  to 
skiers  in  the  Salt  Lake  City  area,  and 
Western's  sales  staff  will  help  distrib- 
ute about  20,000  additional  brochures 
throughout  the  West.  Anderson- 
Elerding  Travel  Service  will  work  with 
Western  Airlines  to  sell  package  tours 
via  the  use  of  an  800  toll-free  tele- 
phone number. 

Exhibiting 

The  state,  along  with  nine  private 
sector  businesses,  will  exhibit  at  Snow 
World,  a  consumer  sport  and  travel 
show  in  Minneapolis,  November 
13-16.  Exhibitors  will  promote  Mon- 
tana winter  vacations  by  providing 
brochures  and  counseling  to  potential 
vacationers. 
Television  PSAs 

A  public  service  announcement, 
produced  and  distributed  by  the  state, 
will  encourage  Montana  residents  to 
participate  in  winter  recreational 
activities. 

Cross-country  ski  advertisements 

The  state  and  the  Montana  Cross 
Country  Ski  Areas  Association  have 
also  pooled  funds  to  produce  and 
distribute  advertisements  in  a  number 
of  publications  geared  to  cross-country 
skiers. 
Familiarization  tours 

Members  of  the  media  and  tour 
operators  will  be  invited  to  experience 
Montana  this  winter  through  tours 
hosted  by  Travel  Promotion  Division 
staff.  Complimentary  meals,  lodging 
and  transportation  are  provided  by 
participating  private  sector  businesses. 


Travel  Industry 
Growth 


The  1986  summer  tourism  season 
closed  strongly  in  Montana,  with  a 
7%  increase  in  visitations  reported  by 
the  state's  top  travel  attractions  during 
the  month  of  August.  The  yearly  gain 
was  estimated  at  2  to  3%. 

Travel  Director  John  Wilson,  in  a 
mid-September  press  release,  reported 
that  the  yearly  gain  was  especially 
notable  in  light  of  the  fact  that  fewer 
Canadians  visited  the  state  this  year. 
Wilson  estimated  that  Canadian  visita- 
tions to  Montana  this  year  have 
dropped  by  70,000.  "It  appears  that 
we  are  successfully  replacing  Canadian 
losses  with  domestic  travel,"  Wilson 
said. 

Other  signs  of  travel  growth  are 
visible  in  the  hotel  and  resort  business 
and  in  airline,  passenger  train  and 
motorcoach  statistics. 


Many  Montana  attractions  were 
well  attended  this  year.  August  visita- 
tion counts  included  Glacier  National 
Park  reporting  a  9%  increase, 
Yellowstone  National  Park  with  an 
8%  increase,  Custer  Battlefield  a  4% 
increase,  Lewis  and  Clark  Caverns 
enjoyed  a  7%  increase.  Big  Horn  Rec- 
reation Area  visits  were  up  18%,  at 
the  Grant-Kohrs  Ranch  in  Deer  Lodge 
visits  were  up  18%  and  the  National 
Bison  Range  at  Moiese  was  up  2%. 

By  the  end  of  August,  the  division 
had  responded  to  more  than  240,000 
requests  for  travel  packets — an 
increase  of  12%  over  last  year. 

Travel  Director  Wilson  is  pleased 
with  Montana's  summer  visitation 
statistics  and  is  hopeful  for  the  winter 
season. 


Economy  In  Transition 

Conference  stimulates  economic  inquiry 


In  August,  following  the  Montana: 
An  Economy  in  Transition  conference, 
the  Governor  named  the  additional 
members  to  the  Transition  Task  Force. 

In  announcing  the  task  force  mem- 
bership, Schwinden  said  that  "the  task 
force  will  build  on  the  foundation 
already  established  by  the  Governor's 
Council  on  Economic  Development, 
the  Montana  Ambassadors  and  the 
Science  and  Technology  Alliance — all 
critical  components  of  the  Build 
Montana  effort." 

"The  task  force  will  help  us  reshape 
our  thinking  about  the  economy  along 
non-traditional  lines  to  respond  to 
today's  extremely  volatile  economy," 
Schwinden  said.  He  described  the 
work  of  the  task  force  as  one  more 
step  in  our  continuing  effort  to  bring 
together  the  government,  business  and 
university  sectors  in  developing 
Montana's  economy. 

In  addition  to  cochairs  Bob  Kelly, 


public  affairs  manager  for  Champion 
International,  Missoula,  and  Lindsay 
Norman,  president  of  Montana 
College  of  Mineral  Science  and  Tech- 
nology, Butte,  Transition  Task  Force 
members  include:  Chase  Hibbard, 
president,  Sieben  Live  Stock 
Company,  Helena;  Alan  Richardson, 
general  manager,  Montana  Tunnels 
Project,  Pegasus  Gold  Corp.,  Helena; 
Kay  Foster,  owner.  The  Plant  Lady 
and  member,  Billings  City  Council, 
Billings;  Dan  Regan,  vice  president  in 
charge  of  consumer  services,  conserva- 
tion and  industrial  marketing, 
Montana  Power  Co.,  Butte;  Curtis 
Meeds,  president  and  general  manager. 
Best  Western  Holiday  Lodge,  Glendive; 
Ed  Jasmin,  president,  Norwest  Bank, 
Helena;  Don  Cecil,  vice  president  of 
operations.  Cardinal  Drilling  Co., 
Billings;  Faye  Woods,  manager. 
Woods  Powr-Grip,  Inc.,  Wolf  Point; 
Nils  Ribi,  president,  Ribi  Immunochem 


Research,  Inc.,  Hamilton;  Rep.  Jerry 
Driscoll,  business  manager  and  secre- 
tary-treasurer of  Laborers  Local  #98, 
Billings,  and  president  of  the  Montana 
State  AFL-CIO;  Ross  Fitzgerald,  presi- 
dent of  the  Montana  Grain  Growers 
Association,  Great  Falls;  Jim  Richard, 
an  East  Helena  planning,  local  govern- 
ment and  environmental  consultant 
and  chairman  of  the  Montana  Wild- 
lands  Coalition;  Steve  Studt,  president 
and  publisher.  Great  Falls  Tribune, 
Great  Falls;  and  Al  Bell,  president  of 
MetCo  Kenworth,  Great  Falls. 

The  task  force  has  met  three  times 
and  will  meet  two  additional  times  to 
complete  its  deliberations. 

The  final  meeting  of  the  task  force 
is  currently  scheduled  for  November 
6-7  in  Helena.  Shortly  after  that  meet- 
ing a  draft  report  of  its  findings  and 
recommendations  will  be  presented  to 
the  Governor. 


Can  We  Help  You? 

Keith  L.  Colbo,  Director 444-3797 

Business  Assistance  Division,  Carol  Daly,  Adininistrator 444-3923 

Business  Regulation  Division,  W.  James  Kembel,  Administrator 444-3737 

Legal  Unit  and  Consumer  Affairs,  Brinton  Markle,  Chief  Counsel 444-4314 

Local  Government  Assistance  Division,  Newell  Anderson,  Administrator 444-3757 

Montana  Board  of  Housing,  Jay  McLeod,  Administrator 444-3040 

Montana  Economic  Development  Board,  Robert  Pancich,  Administrator 444-2090 

Montana  Health  Facility  Authority,  Jack  Nielson,  Administrator 444-5435 

Office  of  Economic  Analysis,  Steve  Huntington,  Administrator 444-3814 

Montana  Promotion  Division,  John  Wilson,  Administrator 444-2654 

Montana  Science  and  Technology  Alliance,  Samuel  Hubbard,  Executive  Director   444-3707 

Aeronautics  Division,  Michael  Ferguson,  Administrator 444-2506 

Financial  Division,  Fred  Napier,  Administrator 444-2091 

Transportation  Division,  William  Fogarty,  Administrator 444-3423 

Management  Services  Division,  Andy  Poole,  Administrator 444-5432 

Coordinator  of  Indian  Affairs,  Donald  Claybom,  Coordinator   444-3702 
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